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Pupil premium strategy statement Rakegate Primary 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Rakegate Primary 

Number of pupils in school  425 

Proportion (%) of pupil premium eligible pupils 42.6% (181 children) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published October 2021 

Date on which it will be reviewed April 2022 

Statement authorised by S Horton 

Pupil premium lead L Rogers 

Governor / Trustee lead D New 

Funding overview 

Detail 

 
Amount 

Pupil premium funding allocation this academic year £243,445 

Recovery premium funding allocation this academic year £32,320 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£275,765 
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Part A: Pupil premium strategy plan 

Statement of intent 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attainment gap between disadvantaged and other pupils in reading, 
writing and maths. 

2 Disadvantaged pupils attainment greater depth. 

3 Disadvantaged pupils with SEND 

4 SEMH  

5 Behaviour 

6 Attendance / punctuality 

7 Parental support / involvement 

8 Limited life experiences 

9 Aspirations / positive role models 

10 Large family units / split families (consistency, family size, support 
children’s emotional well-being through the split etc.) 

11 Young carers 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Progress in Reading Achieve national average progress 
scores in KS2 Reading (0) 

Progress in Writing Achieve national average progress 
scores in KS2 Writing (0) 

Progress in Mathematics Achieve average KS2 Mathematics 
progress score for our Family of 
Schools: (0) 

Phonics Achieve national average expected 
standard in PSC 

Other Improve attendance of disadvantaged 
pupils to LA average (98.5%) 

https://educationendowmentfoundation.org.uk/tools/families-of-schools-database/
https://educationendowmentfoundation.org.uk/tools/families-of-schools-database/
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 
 

Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £100,00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Priority 1 Ensure all relevant staff (including 
new staff) have received paid-for 
training to deliver the following 
schemes: RWI phonics and NELI. 

1, 3, 4 

Priority 2 Work with the maths hub and 
relevant staff to attend training as 
required. 

1, 2, 3 

Priority 3 Teaching Assistant development.  
Staff to attend level 2, level 3, 
learning mentor and HLTA courses.  
Higher quality CPD for interventions 
to be attended and disseminated 
between staff.  Teaching Assistants 
to observe and monitor each others 
performances.  Increase in the 
number of teaching assistants where 
needs are identified.   

1, 2, 3, 4, 5, 6, 9, 10, 
11 

Priority 4 Homework / home support to be 
improved.  Purchase high quality 
subscriptions to supplement the 
teaching and learning of key 
concepts and areas.  Improve home 
school engagement.  Communicate 
ideas on how parents/carers can 
best support at home with learning 
and extending the school day.  
Provide communication and access 
direct to teachers through year 
group emails.   

1, 6, 7, 10, 11 

Priority 5 Metacognition and self-regulation to 
be embedded and supported 
throughout school.  Support children 
with a range of skills within the 
classroom and develop long life 
learners.  Skills to support children 
to be self-motivated and have a 
positive learning attitude when faced 
with challenges.  Monitoring and 

1, 2, 3, 4, 5 
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assessment carried out by Deputy 
Headteacher. 

Barriers to learning 
these priorities 
address 

Ensuring staff use evidence-based 
whole-class teaching interventions. 

Home/school support. 

Staff training / CPD. 

Attainment. 

Behaviour and learning. 

Availably of good quality CPD 
opportunities.  CPD and cover costs.  
Staff deployment and strengths.  
Access to appropriate online 
learning.  Cover commitments and 
time constraints.   

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £100,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Priority 1 Establish small group interventions 
for disadvantaged pupils falling 
behind age-related expectations 

1, 2 

Priority 2 Utilise additional third set teachers in 
Years 2 and 6 to reduce class sizes 
and increase progress across 
English and maths. Tutors to be 
allocated to Year 3 and year 4 to 
complete maths intervention.  Third 
Space Learning programme to be 
implemented for maths intervention 
in Year 6. 

1, 2 

Priority 3 Homework support.  Offered initially 
to disadvantaged children in need of 
catching up in Years 2-6. 

1, 7, 10, 11 

Priority 4 Monetary needs.  Supply and 
support the purchasing of school 
uniform and resources required to 
maximise teaching and learning 
opportunities at home and at school.  
Supplement school visits and visitors 
to school.  Provide children with role 
models and experiences that they 
would not normally be exposed to.  

1, 7, 9, 10, 11 
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Purchase of training for peer 
supporters, playground leaders and 
ICT champions in the school. 
Enhance charity collections and 
fundraising to raise awareness direct 
with the children and families. 

Priority 5 SEMH/behaviour and attendance. 
Support SEMH and behaviour inside 
school.  EWO to support in 
punctuality and attendance.  
Purchase of external providers to 
support in the SEMH and behaviour 
process and systems e.g. 
Barnardos.  Investment of second 
Learning mentor (full time and 
replace their current role). 

1, 2, 3, 4, 5, 6, 7, 10, 
11 

Priority 6 Additional part time learning mentor 
to be employed to support those 
children who can not cope coming 
into school and being part of a whole 
class.  Development, working 
alongside the Outreach team, of a 
dual purpose learning mentor and 
education provision classroom. 

4, 5, 9, 10, 11 

 

 

Barriers to learning 
these priorities 
address 

Increase progress for disadvantaged 
children. 

Support for priority year groups. 

Staff deployment and availability.  
High quality interventions and 
resources.  Parental support and 
availability.  Access to high quality 
trained professionals.  Increase life 
experiences. 

1, 2, 3, 5 
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Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 
Ensuring enough time is given 
over to allow for staff 
professional development 

Use of INSET days and 
additional cover being provided 
by senior leaders.  Quality CPD 
opportunities accessed by 
relevant members of staff. 

Targeted 
support 

Ensuring enough time for 
school maths/English leads to 
support small groups.  Third 
set teachers in Years 2 and 6.  
SLT to support NELI and high 
quality interventions throughout 
the school.   

Timetables and SLT to support 
in ensuring adequate time is 
given to leaders to perform their 
jobs.  Target support to be 
identified through data and 
teachers knowledge. 

Wider 
strategies 

Engaging the families facing 
most challenges 

Working closely with the LA, 
other local schools, external 
agencies and parents/carers to 
support the teaching and 
learning process. 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £75,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Priority 1 

Continuing Magic Breakfast.  All 
children to receive breakfast when 
arriving at school.  Support transition 
to morning learning time.  Staff 
deployment and food supplies.  
Purchase of equipment and 
employment of a cater to prepare. 

6, 7, 10, 11 

Priority 2 

Disadvantaged Pupil assessment 
and monitoring to be undertaken by 
lead and SLT/MLT. Impact of tutors 
and tutoring schemes measured by 
subject leads. 

1, 2, 3 

Priority 3 
Computing upgrades for equipment 
in school. 

1, 2, 3, 4, 5 

Priority 4 
Enrichment projects such as visits, 
visitors and outdoor provision. 

5, 6, 7, 8, 9, 10, 11 
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Priority 5 

Mindfulness daily activities to 
support children’s mental health and 
wellbeing.  Development of mental 
health lead in school. 

4, 5, 6, 8, 9, 10, 11 

Barriers to learning 
these priorities 
address 

Improving attendance and readiness 
to learn for the most disadvantaged 
pupils. 

Providing all children with breakfast. 

SEMH needs are on the increase. 

1, 5, 6, 7, 10, 11 

 

Total budgeted cost: £275,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Externally provided programmes 

Programme Provider 

  

  

 

 

Review: last year’s aims and outcomes 

Aim Outcome 

Progress in Reading and Writing 

COVID 19 affected the progress of many 
disadvantaged children.   

Year groups most affected: 

Disadvantaged reading attainment 
autumn 2020 and summer 2021: 

Year 2: 64% - 57.1% 

Year 4: 70.8% - 70% 

Year 6: 60.6% - 48.6% 

 

Disadvantaged writing attainment 
autumn 2020 and summer 2021: 

Year 2: 60% - 57.1% 

Year 4: 58.3% - 36.7% 

Year 6: 60.6% - 40.0% 

 

Progress in Mathematics 

COVID 19 affected the progress of many 
disadvantaged children.   

Year groups most affected: 

Disadvantaged maths attainment  
autumn 2020 and summer 2021: 

Year 2: 52% - 46.4% 
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Year 3: 75% - 74.1% 

Year 6: 60.6% - 48.6% 

 

Phonics 
Carry out phonics test in autumn 2021 
and analyse.  

Other SEMH has been on the rise alongside 
safeguarding issues. 

Parents invited into school for 
educational support and increase in 
home / school engagement. 
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Further information 

Disadvantaged pupil progress scores for last academic year 

Measure Score 

Reading 

 

Writing 

 

Maths 

 

Disadvantaged pupil performance overview for last academic year 

Measure Score 

Meeting expected+ standard at KS2 37% 

Achieving high standard at KS2 3% 

 


